Hinsdale County Lodging Tax Board
Lodging Tax Distribution Policy and Procedure

The voters of Hinsdale County authorized the levy of a lodging tax, pursuant to CRS 30-11-107.5 of the Colorado Revised Statutes, on November 3, 1992, and the Board of County Commissioners passed a Resolution to Establish a Lodging Tax Panel in Hinsdale County on January 20, 1993, for the purpose of marketing and advertising tourism in Hinsdale County. 

Pursuant to statute, all revenue collected from the lodging tax is credited to a special fund designated as the Hinsdale County Lodging Tax Fund, and is used only to advertise and market tourism in accordance with law, for the benefit of those unincorporated areas and municipalities from which the lodging tax originates.  No revenue collected from the County Lodging Tax can be used for any capital expenditures, with the exception of tourist information centers.

The funds are distributed by a 7 member lodging tax panel, consisting of the following representatives with the following terms:

A Lake City Chamber of Commerce Board Member

To coincide with his/her term
Board member of DIRT 





To coincide with his/her term

Marketing Board member




To coincide with his/her term

Lodge Owner






For a two year term

Business Owner






For a two year term

Member of Local Tourist Industry with Financial Expertise 
For a two year term

Member of Local Tourist Industry



For a two year term

The Lodging Tax Panel (“Panel”) will meet quarterly and review grant requests on or about the first week of December of each year.   Following the initial meeting to review and hear testimony on the grant requests for the year, the panel shall have discretion to conduct one or more meetings as needed, to give thoughtful consideration to the best allocation of funds for the year to applicants.  Grant applications are due by November 15, or the first business day thereafter if November 15 falls on a weekend, of each year.  Grant applications must meet the restrictions stated in this policy, and will be considered in accordance with the priorities set herein, as amended from time to time.  All meetings of the Panel will be posted on the County Bulletin Board at 311 N. Henson Street, Lake City, CO  81235, or at such other place as designated by the Panel, and will be advertised in the local newspaper on or about October 15 of each year.

The Lodging Tax funds will be distributed at the sole discretion of the Lodging Tax Board pursuant to the following non-binding guidelines:  (1) General marketing of the Lake City/Hinsdale County area (approximately 90% of funds available annually).  This funding is available to ensure a viable, stable, continuous and long-term program of advertising and marketing in Lake City/Hinsdale County, with continuity from year to year;  and (2) Requests by the organizers of special events for reimbursement of printing and other specific event marketing efforts (approximately 10% of funds available annually).  This funding is available to ensure that events do not suffer from lack of available funds to bring in the broadest, well targeted and most numerous pool of attendees.  This funding is also available to encourage new events and event proposals, as well as marketing of more established events.
If at all possible, projects with a total cost of more than $5,000 should be bid out and local vendors should be given a 5% to 10% advantage over non-local vendors in determining the lowest bid, as an incentive to encourage local employment and local spending.  

Each year the amount distributed will be the actual Hinsdale County lodging tax receipts for the fourth quarter of the prior year and the first three quarters of the current year, minus $500, that will be added to the Lodging Tax Fund balance each year.  The purpose of the Fund balance is for use in case of an emergency or significant event; for example, a forest fire, pandemic, etc., that substantially interrupts tourism for a year or more.  Part or all of the Fund balance will be distributed when the area is ready for tourism again and marketing is necessary to let the public know that Lake City/Hinsdale County is again ready for tourism.  The fund balance can also be used to supplement the annual distribution in a year when lodging tax receipts are down 50% or more from prior year receipts, for national or state economic reasons.
Restrictions

· Funds distributed through the Lodging Tax Panel may not be used to pay for capital expenditures, except tourist information centers.

· If the applicant fails to use all of the awarded funds within the twelve-month award period, the awarded funds will be forfeited and returned to the Lodging Tax Fund, for use in the following year.

· Changes in use of marketing funds to other than the approved purpose may result in forfeiture of all funding.  Any such changes must be proposed in writing to the Lodging Tax Board.  Immaterial changes in the budget are allowable, at the discretion of the applicant, provided the use of the funds is for the proposed purpose.  In the event an applicant receives less than the requested funding, the applicant shall have discretion to use funds that are awarded for any of the purposes stated in the request.
· The event or marketing must meet all requirements of federal, state or local law.

Application Requirements

In order for an organization to qualify for lodging tax funds, it must meet the following requirements:

1.  Written proposals must be presented to the Lodging Tax Panel by the annual deadline as stated above, using the request form attached to this policy, or subsequently adopted by the Panel and mailed to the address indicated on the form.

2. A representative of the applicant must be present to make an oral presentation to the Panel and answer any questions about the proposal.

3. The application must include a budget of proposed expenditures.

4. Prior year grantees must include an accounting of prior year expenditures by the application deadline.   Failure to submit this accounting by the application deadline will make the organization ineligible for funding in the current year.
5. Specificity about proposed events and expenditures is highly encouraged.

Priorities for Award of Funds

The following factors will guide the Lodging Tax Board in the award of lodging tax funds, but are not requirements for the award of funds:

1.  Proposed General Marketing:

· Encourages overnight stays in the County by out-of-county visitors.

· Applicant is an established and proven marketing entity within the County formed for the purpose of advertising and marketing tourism throughout the Lake City/Hinsdale County area.

· Encourages tourism in Lake City/Hinsdale County during the off-season or shoulder season.
· Promotes the uniqueness of Lake City/Hinsdale County as a tourist destination in Colorado.

· Includes in the proposal an evaluation of the impact their event or marketing will have on the Town and County.

· Is a non-profit or public entity.

· Allows other tourist-related businesses and entities to participate in their marketing and advertising, or events

· The marketing is ADA accessible (i.e. meets general website standards or provides greater access).

· The marketing encourages diversity.

· The marketing budget leverages lodging tax dollars with 10 % or greater use of matching funds.

· The marketing projects proposed make use of  volunteer labor.

2.  Proposed Event Marketing:

· Encourages overnight stays in the County by out-of-county visitors.

· Encourages tourism in Lake City/Hinsdale County during the off-season or shoulder season.

· Promotes the uniqueness of Lake City/Hinsdale County as a tourist destination in Colorado.

· Includes in the proposal an evaluation of the impact their event or marketing will have on the Town and County, such as attendance, lodging room nights, money spent locally.

· Applicant is a non-profit or public entity.

· The event is held within Lake City/Hinsdale County and its municipalities and is open to or available to the general public.

· The proposal includes an ADA accessibility plan.

· The event encourages diversity.

· The event budget leverages lodging tax dollars with 10% or greater use of matching funds.

· The event budget proposes use of  volunteer labor.
Questions:  Questions about lodging tax grant proposals should be addressed to the County Administrator at 970-944-2225.

Application for Lodging Tax Grants

Please complete fully and return to the office of the County Administrator or mail to Hinsdale County Lodging Tax, PO Box 277, Lake City, CO  81235

Questions:  970-944-2225

Name of Applicant:

Address of Applicant:

Primary Representative:

Representative’s Email Address:

Representative’s Primary Phone:   


Secondary Phone:

Event or General Marketing (circle one)

Is the applicant an established and proven marketing entity within the County formed for the purpose of advertising and marketing tourism throughout the Lake City/Hinsdale County area?

Please state the general nature and purpose of the applicant’s planned marketing and advertising of tourism (100 words or less):

Please provide brief information about the nature and philosophy of your event or marketing:

Will this marketing or event encourage tourism in Lake City/Hinsdale County during the off-season or shoulder-season?  Explain:

Will this event promote the uniqueness of Lake City/Hinsdale County as a tourist destination in Colorado?  Explain:

Please provide statistics about your marketing or event impact in prior years and anticipated impact (number of people reached or in attendance, website hits, lodging rented, sales generated, other).  For new events or marketing efforts you need only provide projected impact:

Is the applicant a public or non-profit entity?

If applying for general marketing funds, does your marketing plan allow for other tourist-related businesses and entities to participate in any way in their marketing and advertising or events?

If applying for event funding is the event held within Lake City/Hinsdale County and its municipalities and is it open to or available to the general public?
Is your marketing accessible or does your event have an Accessibility Plan?  Please attach a copy of any accessibility plans and information.

Does your marketing plan or event plan encourage diversity?

Does your marketing plan or event budget leverage lodging tax dollars by use of 10% or more matching funds?

Does your marketing plan or event budget make use of   volunteer labor?
IMPORTANT:  Please attach a budget that accurately reflects your planned expenditures for marketing or advertising of tourism and, if a prior year applicant, an accounting of prior year expenditures of lodging tax funds.  Failure to do so may result in forfeiture of your application for the current year.

Signature of Applicant Representative or Chairman of the applicant Board:
___________________________________________
Printed Name:

